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About CLEEN Foundation

We aspire to be the leading civil society organization on public safety,
security and justice in Africa

To promote public safety, security and accessible justice
through empirical research, legislative advocacy, demonstration
programmes and publications in partnership with
government and civil society

Professionalism
Integrity
Team Spirit
Respect for Human Rights
Innovation
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MESSAGE
FROM THE

CHAIRMAN

2014

LEEN Foundation recorded significant
advancement in the year 2014. The Foundation
developed and implemented several programmes in
its core areas of public safety research, criminal justice
policy reform advocacy, and partnership with state and nonstate actors engaged in the delivery of security and safety
services. It also strengthened its work in the areas of
security governance, radicalization, insurgency and human
rights education for law enforcement personnel and human
rights advocates.

C

During the year, we sustained our collaboration with
domestic and international partners including Altus Global
Alliance; Afrobarometer; African Policing Civilian Oversight
Forum (APCOF); Justice for All (J4A) of the British Council,
the UK Department for International Development (DFID) in
Nigeria; Partners for Democracy; Open Society in West
Africa; Nigeria Police Force; Police Service Commission;
and the Ministry of Police Affairs; National Human Rights
Commission, and the Public Complaints Commission. We
will explore new foreign and domestic partnerships in the
coming years. The Strategic Plan developed in 2013
received due attention. Our working environment remains
competitive. This will be sustained and continuously
improved to enable our staffs uphold the values, vision and
mission of the Foundation.
The Foundation acknowledges and cherishes the support of
our funders, especially Ford Foundation and Macarthur
Foundation. We also appreciate the collaboration of our
numerous domestic and national partners. The Members of
the Board continue to provide policy guidelines and
oversight for the development and sustainability of the
Foundation and I owe them great appreciation for their
services. There is much to be done in institutionalizing
democratic security governance, reform of the criminal
justice agencies to ensure adequate resources and
incentives, efficiency, accountability, respect for the rule of
law and human rights, and capacity building for public
security and safety agencies. We are committed to
continuing engagement with relevant funders, partners and
other relevant actors to promote good governance and
democratic security sector governance in the country, and
solicit the support of our staffs, funders, partners and
Nigerian citizens in our work.

ETANNIBI ALEMIKA, Ph.D. (Penn)
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MESSAGE
FROM THE

EXECUTIVE DIRECTOR

2014

thematic focuses of the research were education, knowledge of religion,
family or social upbringing and unemployment (youth empowerment). Within
the shortest timeframe, the document became the most viewed and
downloaded document on the USIP website. Parts of the recommendation
contained in the report are been implemented in some government quarters.

KEMI OKENYODO

W

ith our institutional impact assessment in 2013, the year
2014 presented the opportunity to commence work on our
Strategic Plan 2014-2018. This we did diligently within the
four-walls of CLEEN Foundation's theory of change predicated on the
belief that improvements in public safety and security, and the justice
sector in general are only possible and sustainable if activities engage
stakeholders in government, civil society and organized private sector
through combined strategies of supply and demand. In the year under
review, this has assisted the organisation to grow its campaigns
thereby extending our impact and reach in our area of interests. We
are adapting to a rapidly changing world thereby expanding our work
and campaign design to match the changes we see in the world.
Looking back at 2014, I can say that CLEEN Foundation's works and
campaigns have responded to the emerging challenges in the country.
For example with the pervasive insurgence activities in the north east
and other parts of the north, we launched two projects on Countering
Violent Extremism (CEV) with support from United States Institute for
Peace. On the one hand, one of the CVE projects, The Women
Preventing Extremist Violence project identified and supported
innovative ways in which women in civil society in selected local
conflict-affected communities can help prevent extremist violence.
This project has made tremendous impact, fostering working
relationship between security institutions and building the capacity of
women to reduce extreme violence. On the other hand, Youth and
radicalization and affiliation to insurgent groups in North Nigeria was a
study commissioned to underscore a better understanding of the
underlying drivers of radicalisation in Northern Nigeria with the aim of
proffering alternative approaches to addressing the crisis. Key

Being the year preceding the general elections, 2014 offered the opportunity
to prepare for the 2015 general elections. Security issues were at the centre
of the preparation for the 2015 election. There were fears that the security
forces might be incapable of ensuring public safety and security before,
during and after the elections. Our periodic security threat assessments were
conducted across the country to identify possible risk factors that could
endanger the elections were identified, possible actors that would play either
negative or positive roles were identified and mitigating factors were
identified. The STAs (as we chose to call them over time) were released at
public events, which brought together security and non-security actors.
Policy briefs and advocacy meetings issues were some of the follow up
activities that took place post the release of the STAs. This strategic
engagement also improved the engagement between civil society and the
security institutions during this preparation period. CLEEN Foundation
created a safe vault for this open engagement by serving as a bridge between
civil society groups and the security institutions.
Through our Accountability and Justice program areas, we strengthened
different Internal and External Oversight Mechanisms of the security sector
thereby advancing a more transparent and accountable security & justice
institution in Nigeria. Through series of enlightenment exercises, many
members of the Nigeria public now understand the existence, powers and
mandate of various government oversight institutions. Interface and case
referrals among oversight institutions have improved through regular joint
meetings and collaborative programs.
One of our new projects under the Accountability and Justice Program is a
project aimed at improving transparency and accountability in the security
and justice institutions using the Freedom of Information Act. We have done
this by addressing identified gaps through support to local organizations and
the media; and raising awareness of the costs of corruption by highlighting
injustices and cases of impunity to create a less favorable environment for
both organized crime and corruption.
Indeed 2014 was a successful year with high positive impact projects on
security and justice sector in Nigeria. We have enjoyed continued support
from our partners, donors, members of the board, friends, and my
colleagues, who have not relented in their support of the organization to
realize its vision, goals and objectives.
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SUMMARY OF THE KEY ATIVITIES
FOR THE YEAR 2014

especially in prosecutions.
Working with partners, our Model Police Station project supported 4 police
divisions in Lagos and offered legal advice to about 50 individuals in the course of

I

the year. This is an important intervention that seeks to provide access to justice

n the course of the year programmes such as the Youth and Radicalization
project was implemented as a path-breaking study on the causes of

and assist participating police divisions in ensuring adequate human rights

radicalization among young persons in Northern Nigeria. The study which

protection even in places of detention.

utilized literature review, participants and expert interviews which culminated in

The Foundation's Resource Centre continued to attract traffic of local and

the publication of a report has contributed to the understanding of radicalization

international researchers and information seekers both online and in the Lagos

and the efforts needed to counter youth radicalization in Nigeria.

office. During 2014, we saw a growth from 1,500,715 total hits on www.cleen.org in

The Capacity Building Project for Human Right Activists in the Northeast of Nigeria

the second quarter of the year to 1,505,145 by the close of the year. Followership

has strengthened the demand for accountability from security agencies in the

on the social media grew and the use of CLEEN Foundation's publications in the

region.

media and government and policy statements also grew significantly in the course

In August 2014, CLEEN Foundation launched the North East Security and

of the year.

Governance project built on previous interventions in the South East. The project

The Foundation consolidated on its community outreaches with the

provided an avenue for the mapping and analysis of governance, security

implementation of advocacy and awareness on Voluntary Principles on Human

infrastructure and challenges in the volatile North East region. The project will

Rights and Safety (VPs), which served as a dialogue tool in our interface with oil-

continue to support communities to strengthen governance and security initiatives

bearing communities. In the course of 2014, over 100 Nigerians were trained

especially at the local level in the region.

directly in the South East and South South zones to use the VPs as a dialogue tool

The organisation also made progress in consolidating its relationship with key

in demanding accountability and transparency in oil production in their

public safety and security actors including the Nigerian Police Force, the military,

communities. On the other hand, Nigerians were sensitized and encouraged to

anti-corruption agencies as well as NAPTIP and the NDLEA. In the course of the

use the Legaloil website for reporting oil theft and pipelines vandalisation in the

year we also implemented some project in collaboration with the Federal Road

region. Communities were also sensitized in order to increase the utilization of the

Safety Corps (FRSC). Furthermore, oversight agencies such as the Police Service

Stopthebribes platform to report incidences of low-level corruption that people

Commission (PSC), the National Human Rights Commission amongst others

have observed.

worked closely with the Foundation on various initiatives to strengthen the

On our Voluntary Policing Service (VPS) project we worked in Abuja FCT, Kano,

interface and close the gap between the demand and supply dimensions of

Jigawa, Kaduna, Niger, Enugu and Lagos states in 2014 to support local voluntary

security and safety in Nigeria.

policing service groups to collaborate with each other and work closer with the

The Lagos office continued to lead in research and strategy development in 2014.

Nigeria Police Force at the divisional levels by organising 55 NPF/VPS

During the year, findings from the Afrobarometer project were analysed and

coordination meetings and 53 Community Accountability Forums bringing

presented in five workshops – including the release of the findings on taxation,

together the groups and their local police divisions.

which held in Lagos. Furthermore, fieldwork for the sixth round of the

CLEEN Foundation also partnered with the South East Governance Network

Afrobarometer survey was conducted at the end of 2014 and the findings would be

(SEGON) in the implementation of various sensitization and outreach projects.

analysed and presented through 2015.

SEGON held various meetings and workshops, which strengthened the network.

On the Traditional Justice System project CLEEN Foundation continued its path-

It remains the leading governance-focused network and attracts the participation

breaking work of supporting reforms in the traditional institution to become a

of leading civil society groups in the South East Zone.

credible provider of justice in Lagos State. Over 40 traditional rulers benefited from

The organisation participated in and organized a number of local and international

our capacity building schemes aimed at strengthening their capacity to utilize

events, which were relevant to its mandate and contributed to broadening the

alternative dispute resolution (ADR) mechanism to provide justice to local

space for civil society participation in the security sector, justice management and

communities in Lagos. The project also partnered with relevant government

building of capacity for key actors. Research publications and the organisation's

oversight agencies to draft the first ever Code of Ethics for traditional rulers in

media strategy contributed in advancing the frontiers for public safety and security

Lagos as well as roll out a system for documenting case records in the traditional

in Nigeria and in the West Africa Region.

institution.

The CLEEN Foundation is grateful for the support and partnership it received from

The Access Nigeria project has had its modest impact in providing citizens with the

its partners including the following: Open Society Initiative for West Africa

needed information to support transparency and accountability measures in public

(OSIWA), the MacArthur Foundation, the British High Commission in Nigeria, the

agencies leading the fight against corruption and organised crime. In the process,

Ford Foundation, the Justice for All programme of the Department for International

we built the capacity of journalists and supported them to conduct investigations

Development (J4A/DfID), the African Security Sector Network (ASSN), the IDRC,

into different problem areas. We also supported 14 civil society groups to build

the Altus Global Alliance, the Partners for Democratic Change, and the

relationships with the agency and to document key achievements of the agencies

Afrobarometer Network.
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MAJOR PROJECTS IMPLEMENTED BY
CLEEN FOUNDATION 2014

uring the course of the year CLEEN Foundation implemented a
number of projects that had a major impact on achieving the
organisation's strategic goal. A strategic plan was developed
based on the changing security context of Nigeria and West Africa. It was
designed to reflect the need to tackle the rise of militancy and violent
extremist groups challenging government's control of instruments of
coercion. It was also targeted at addressing the high-handed security
response to insurgents in the country. In order to respond to the situation
the CLEEN Foundation partnered with the British High Commission to
implement a training program for Human Right Defenders in the North
East geo-political zone of Nigeria. The program was conceived as a
mechanism to promote the protection of human right in the region that is
affected by insurgency. The project provided training and mentorship to
over 50 human rights activists in the region as well as supported them to
provide support for victims of human rights abuses in the region
The project was aimed at improving the knowledge of human rights
defenders in the region in order to strengthen their ability to demand
accountability from security agencies. The project sort to achieve its
objectives under three broad outputs, which include assessing the
capacity of the existing human rights network in the north, improving their
core skills and the capacity of the National Human Rights Commission's
(NHRC) on data collection, documentation, analysis and storage of
evidence of human rights abuses.
This project directly contributed to achieving the organisation's strategic
plan by promoting justice for human rights abuses in the North and
ensuring that the demand for accountability from both state and non-state
actors are recorded and acted upon.

D

2014

4.1 Key achievements for the projects implemented in 2014
1.

There is now a comprehensive data of human rights defenders working
in the North East of Nigeria.

2.

Human right defenders in the Northeast of Nigeria are now more
equipped in collecting and documenting data on human abuses in the
region.

3.

Feedback received from the National Human Rights Commission
indicates that the capacity of human rights defenders on report writing
had improved. This information was obtained after the training.

4.

Human Rights Defenders are now more aware of their rights as citizens
and the importance of their role in reporting what happens in their
communities.

5.

The link serve platform which is currently available for the sharing of
information and networking among human rights defenders, human
rights experts who participated in the project and CLEEN Foundation
has helped to improve lesson learning.

6.

Increasing citizens' access to information to support the fight against
corruption and organized crime: Noting that information is crucial for
citizens to join in the fight against corruption, the project took various
initiatives to gather information – some of which has never before been
published. We did this through collaboration with the focal agencies and
placed the information in the public domain. We also took the information

Furthermore the strategic plan also ensured that the geographical
boundary of programme implementation is broadened beyond Nigeria.
This has provided the opportunity for CLEEN Foundation, its partners and
funders to influence security and justice policies across West Africa and
beyond. In achieving this, the organisation implemented the Access
Nigeria Project. The project extends the work of CLEEN beyond policing
(which the organisation is best known for) taking on a broad number of
stakeholders in the security and justice sector in West Africa. The Access
Nigeria project has had its modest impact in providing citizens with the
much-needed information to support transparency and accountability in
the public agencies leading the fight against corruption and organized
crime. In the process, we built the capacity of journalists and supported
them to conduct investigations into different problem areas of corruption.
We also supported 14 civil society groups on building relationships with
the anti-corruption agencies. We also improved their ability to document
key achievements especially in the area of prosecutions.

that is made available and rehashed it in various formats including
charts, infographics and pictures promoting the Voluntary Principles on
Security and Human Rights (VPs) as a dialogue tool for seeking
transparency and accountability in the oil industry. The Access Nigeria
project is among the few projects using the VPs in Nigeria. Access
Nigeria leads in deploying this tool to mobilise locals of oil-bearing
communities to demand accountability and transparency in
7.

Opening up new areas of programming: While many Nigerians' are
aware of the challenges faced in applying for drivers license in Nigeria,
this issue has not yet become mainstream area of programming. The
Access Nigeria Project saw the need and initiated a number of programs
in collaboration with the Federal Road Safety Corps (FRSC) to
popularize the steps required in applications and to gather more
information about the challenges being faced the oil sector. This tool has
been used to sensitise communities in South East Nigeria.
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CLEEN’S FLAGSHIP PROJECT

2014

n re-strategizing the organisation's priorities CLEEN has
continued to implement certain projects that are unique and
peculiar to Foundation. These are projects that have been
designed by the organisation to tackle specific issues in the security and
justice sector. These projects include:

I

1)

Election Security Management Project (implemented under
the Accountability and Justice programme area of the
organisation)

2)

Voluntary Policing Service Project (implemented under the
Public Safety and Security programme area of the

preparedness of key role players (including political parties and their candidates)
and their impact the electoral process. Assessments were carried out to ascertain
the gender and youth dimensions of election within the different regions across the
country. Other assessments implemented include the impact of migrants/IDPs on
the elections, the activities and presence of state and non-state actors (particularly
non state security outfits and the availability of small arms and light weapons); the
presence and impact of the activities of the military, police and other of security
agencies in the region; developments in the various State Houses of Assembly in
the region and what they portend for elections in 2015; identification of violence
hotspots in the region showing places to keep under close security watch for the
possible outbreak of violence before, during and after the elections. A synopsis of
the key risk factors that could cause violence within the different regions were
identified. The STAs also suggested measures that can be implemented to mitigate
risks of violence.

organisation)
3)

External Accountability Project (implemented under the
Accountability and Justice programme area of the
organisation)

5.1
Election Security Management:
This project was designed to ensure that stakeholders and key role
players in the electoral process are well informed of major threats to
peace and identify ways of mitigating such threats. The project provides
the opportunity to prepare and coordinate stakeholders towards
conducting credible elections. Previous elections have shown that the
provision of timely and credible election Security Threat Assessments
(STA) that feed into the planning, deployment and securing of resources
by the major election role players such as INEC, security agencies and
civil society election observation groups will enhances the coordination
and the preparation for the 2015 elections. The early coordination and
preparation for the 2015 general elections will ultimately contribute to
safety and security during the period.
In 2014 the organisation with the support of MacArthur Foundation
coordinated the 3rd, 4th, 5th, 6th and 7th editions of the STA. The crimemapping tool, which was specifically designed by the organization helped
to identify the early warning threats in the build up to the 2015 general
elections. The project identified and analyzed emerging security trends
that could have an impact on the 2015 general elections making specific
reference to credible and violence free election. It also identified security
hotspots, players and drivers of violence. The STA provided information
that was used to enhance the preparation and the service delivery of
stakeholders such as INEC, security agencies and civil society election
observation etc. It provided specific recommendations to INEC, other
stakeholder institutions and actors towards violence free 2015 elections.
Indicators were designed to monitor and assess the level of

Although the reports were initially being released quarterly, from October 2014, it
became a monthly activity that engaged both local and international development
stakeholders in identifying threat mitigation strategies. Many government security
agencies utilized the STA in planning and deploying their limited resources. In
addition to this international and local security briefs made reference to the
organisation's STAs. For instance, the Center for Naval Analyses (CAN)
Washington DC used the STA in one of its occasional papers, titled "Security
During Nigeria's 2015 National Elections http://www.cna.org/centers/strategicstudies/stability.
The STA became a household name amongst columnist who wrote on security
ahead of the elections both home and abroad. It created local and international
reach on security situations in Nigeria.
In September / October 2014, election viability poll was conducted with the aim of
getting citizens perception of the Electoral Management Board's preparedness
towards the elections, preparedness of the security agencies, willingness of
citizens to vote and citizen's perception on the possibility of violence. With financial
support from Open Society Initiative for West Africa (OSIWA) CLEEN Foundation
carried out series of activities to ascertain the viability of the 2015 elections. The
project utilised advocacy in promoting security towards the 2015 general elections
and made projections on what the likely challenges could be during the 2015
elections.
5.2
Voluntary Policing Service
The Voluntary Policing project was designed to improve service delivery in
voluntary policing sector (VPS) in Nigeria and ensure their adherence to the Rule of
Law by promoting accountability in the management of VPS and encouraging
collaboration between the formal and the informal policing sectors (Police and
VPS). The Justice for All (J4A) programme, which is funded by the Department for
International Development (DFID) supported the VPS project.
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CLEEN Foundation trained VPS members in 2014 on human rights, conflict
management, basic policing skills and organizational management which was
aimed at equipping beneficiaries with basic skills that would help enhance their
professional conduct, improve service delivery to the communities they serve
and also improve their working relationship with the police in their various
communities. The two activities carried out during the year under this project
include:
1)

2)

The Nigeria Police Force (NPF) and VPS Coordination: This is a
meeting where some executive members of VPS units - the
Chairman, Secretary/Financial Secretary and Security Officer - are
expected to meet with the Divisional Police Officer (DPO) of the
division where VPS units are operating. The meeting is used to
review security report from the various units within the division,
brainstorm and collectively identify strategies for addressing security
threats in communities. The DPOs are usually represented by the
Community Policing Manager (CPM) of various divisions. These
meetings are held at the police stations every month. CLEEN
Foundation facilitated 40 NPF/VPS Coordination Meetings in 2014.
Community Accountability Forum (CAF): It was designed to provide a
platform where VPS members meet with community members (CDAs,
Business owners, residents etc.) to present security and financial

9

reports to the communities they serve. It also provides the platform
for community members to lay their complaints on issues affecting
their community. Representatives of the Police are also expected to
attend the forum and present security reports from their Division.
Security tips specifically targeted at addressing burglary, domestic
and sexual assaults are shared in the forum. CLEEN Foundation
facilitated 20 CAFs in Enugu, Lagos, Jigawa, Kano, Kaduna and FCT
in 2014.
CLEEN Foundation in collaboration with the Ministry for Human Capital
Development and Poverty Reduction produced an abridged and simplified
version of the Enugu State Neighbourhood Association and Watch Group
Law 2006. CLEEN Foundation facilitated seven sensitization workshops on
the law across some LGA in Enugu state to educate VPS members on the
provisions of the law.
5.3
External Accountability:
The External Accountability project was designed to build the capacity of the
Nigerian Police Force (NPF) oversight institutions to become more proactive
and effective in the discharge of its mandate over the police. It also engaged
in activities that increased the public's awareness of their mandate and foster
coordination among oversight institutions.

CLEEN’S FLAGSHIP PROJECT

2014

CLEEN Foundation engaged with key stakeholders through advocacy
and sensitisation to gain the buy-in of the senior management team. The
external oversight institutions include: Police Service Commission (PSC),
Ministry of Police Affairs (MoPA), National Human Rights Commission
(NHRC) and Public Complaints Commission (PCC). Regular
engagements were carried out to brief and update leaders of the
respective organisations on the proposed reform interventions and also
seek approval for implementation. In the same vein, senior staff of the
MoPA, PSC, NHRC & PCC were co-opted into different activities to further
develop their understanding of the role and function of external oversight
over the NPF in a democratic society.
In 2014, the Foundation coordinated monthly steering and technical
committee meetings. The committees were responsible for informing
management decisions on the operations on oversights. These
committees have now been institutionalised in the respective oversight
organisations. The institutions engage in coordination through the
quarterly meetings organised by the NHRC for all oversight agencies,
CSO and NPF. As a result there is now better access to the complaints
made against the police and improved the collaboration between CSOs
and NPF oversight agencies.
Engagement at the most senior levels of the MoPA, PSC, NHRC & PCC
has further developed the
understanding of the role and
function of external oversight of
the NPF in a democratic
society.

for further mentorship were put in places so as to continue the learning process.
The organisation also collaborated with CSO groups and key stakeholders to
organize public sensitization on the powers and mandate of police oversight
institutions in Nigeria. The event was held in Lagos and drew participation from
community groups and NGOs across the southwest region of Nigeria. As a result of
the success of the sensitization forum the event was replicated in Osogbo, Osun
State.
CLEEN Foundation coordinated a team of oversight institution staff to one of the
local radio stations to discuss the powers and mandate of the respective agencies.
The program served as an avenue for the public to understand the activities of
oversight agencies and how to make complaints. The program explored various
options for fostering police oversight in Nigeria including the structures, governance
and the institutional arrangements of these agencies.
As part of the accountability project two close door interactive sessions were
organised for the PSC and CSOs across Nigeria. The dialogue was on the human
rights abuses committed by NPF personnel during elections and Sexual/Gender
Based Violence (SGBV). This activity provided the opportunity for CSO
representatives to raise silent issues about the election offences committed by
police officers and for the PSC to address such issues. The dialogue on SGBV
helped to:

·
Increase the knowledge and skills of police officers on gender based
Violence issues

·
Strengthen the capacity of the police to
provide effective response to the
survivors of violence against women
and girls

One of the highlights for the
year was the training organised
by CLEEN Foundation in
collaboration with the African
Policing Civilian Oversight
Forum (APCOF), Deutsche
Gesellschaft für Internationale
Zusammenarbeit (GIZ) in
South Africa and Justice for All
(J4A) program of the UK DFID, PSC to train selected staff of PSC, MoPA,
NHRC and PCC. The activity was designed to equip beneficiaries from the
investigative unit of different police oversight agencies with the necessary
skills required for investigation and the discharge their functions. For
many of the participants the training exposed them to new things and new
ways of working. All participants were awarded certificates and channels

·
Enhance the understanding of legal
instruments and tools that facilitate the
protection of the rights of women and
girls

·
Acquaint police officers with a wide
range of legal instruments for
mainstreaming gender into police
programs
Through training CLEEN Foundation provided support for improving the PSC
process map used for complaints management. The Foundation trained the PSC
disciplinary department on the management of complaints data. CLEEN also
collaborated with the PSC to audit & review the Operational Guidelines for
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recruitment, appointment, promotion and discipline.
The organisation collaborated with the NHRC to undertake a periodic
review and assessment of police detention facilities and their conditions
across the country. The periodic review has contributed to improving
detention conditions and human rights of the people detained.
5.4

2014

Everything we have been taught is absolutely necessary. This training
should be replicated and extended to junior rank officers that are mostly
based in the field. Furthermore, all my expectations in this workshop were
achieved, details of human rights observance in policing and the rights of
the suspects were all explained to us. We equally went into an extensive
study of interview and interrogation”.

Key Achievements
rd
th
th
th
th
·
Published the 3 , 4 , 5 , 6 and 7 editions of the STA reports

CSP Frank, Enugu Command. He is one of the beneficiaries of the human

which were widely used by both national and international
stakeholders in the elections and security sector

·
Reduced the gap in the relationship between youths and the
police by improving the interaction between both

·
The facilitation of CAF and NPF/VPS coordination meetings
has contributed to improving cooperation, coordination and
collaboration between the formal and informal policing sectors
in crime fighting in Enugu, FCT, Kaduna, Kano and Jigawa
States. There has been a total of …. numbers of replication of
this initiative across other divisions in the mention states

·
The human rights and basic policing skill training organized for

rights training implemented by CLEEN Foundation

VPS members has contributed to reducing jungle justice
perpetrated by VPS members in the mentioned states

·
Through our engagement with the VPS we have strengthened
our community level engagement while promoting community
policing in Nigeria.

·
The institutionalisation of the steering and technical committee
meetings has brought about changes in the various NPF
oversight institutions. For instance CSO, other stakeholders

The Honourable Chairman Dutse LGA, Jigawa state Alhaji Abdul'Aziz
Dankofa expressed appreciation to CLEEN Foundation and J4A for
selecting Dutse as a pilot location for the implementation of the VPS
project. He said, “As you may be aware Dutse LGA has benefitted
immensely from the CAF/NPF/VPS monthly coordination meetings. Both
activities, which are aimed at promoting public safety and security are for
the over-all good of the LGA and the state at large. The Local Government
will continue to support the monthly CAF and NPF/VPS coordination
meetings as they impact directly and positively on the lives of members of
the LGA”.

and members of the public are now consulted and given a
platform to speak about issues that are of concern to members.
5.4.1

Human Testimony

The newest thing I have learnt from this workshop is about the rights of
suspects in cells. They are practicable and I am going to put them into
use.
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he primary goal of the accountability and justice programme
area of the CLEEN Foundation is to achieve a more
transparent and accountable security and justice institution in
Nigeria. Within the year in view, projects were implemented to
improved security ahead of the 2015 general elections and enhance
internal and external oversight of policing in Nigeria. Activities were
carried out separately with members of the public, security personnel
and in some cases with the final beneficiaries and partners. Police
reform interventions were geared towards addressing the adoption of
a gender approach to policing and identifying strategies beyond
training for tackling crimes. The strategy was hinged upon the pivotal
role of women in managing gender related occurrences while
discharging their duties. The Foundation's gender policing
programmes are focused on building response to vulnerable groups in
the society especially poor women and children.

T

6.1
Women Preventing Extreme Violence
The Women Preventing Extreme Violence (WPEV) project in Nigeria was a
funded by the United States Institute of Peace (USIP), Washington. The centre
managed the project in collaboration with CLEEN Foundation for the Gender &
Peace-Building Department of USIP, which coordinates gender-related work
for the United States. The project was aimed at identifying and supporting
innovative ways in which women in civil society in particular those in selected
local conflict-affected communities (Plateau and Kaduna) can help prevent
extremist violence. The project had three central components:
·
Building the capacity of women in civil society groups to counter
violent extremism
·
· Fostering of trust and cooperation between women in civil society
groups and the security sector
·
Identifying and documenting different ways in which women can help
to prevent conflict and violent extremism.

CLEEN Foundation also expanded the Accountability and Justice
Specifically, CLEEN
program area to
provided
technical
include the
support by reviewing
Freedom of
the toolkit used for the
Information Act as
training; securing the
a viable tool to
buy-in of the police;
p r o m o t e
p r o v i d i n g
t r a n s p a r e n c y,
administrative/logistical
accountability
support during
and to build a
implementation;
bridge between
facilitating the dialogue
citizens and
between selected
government
officers
and the civil
agencies. We
society groups; and
have also taken
monitoring and
steps to engage
Lead experts from USIP-Georgia a Halmer and Linda Bishai Facilitating the WPEV workshop in Abuja
evaluating the project.
the justice system
The dialogue provided an opportunity and an open platform for finding a
by working with the traditional rulers (informal justice sector) who play
common ground for the differing views between the police and women. The
a key role in alternative dispute resolution. We have initiated a
network and rapport amongst women and police personnel were strengthened
continuous learning cycle both from within and outside the
and it afforded stakeholders the opportunity to share security challenges and
organization, which is aimed at assisting the organisation improve its
lessons learnt. In Jos participants revealed that the workshop had helped them
quality of our work and learn from projects implemented. Some of the
understand their role as mothers in curbing extreme violence and other forms of
projects implemented under this programme area include:
crime in their communities. As part of their step down strategy the beneficiaries
made
a presentation at a seminar organized in Jos on “Child Abuse” to further
·
Election Security Management (Refer to the flagship
enlighten residents on the role of women in preventing violent extremism.
projects above)
·
External Accountability (Refer to the flagship projects
above)
·
Women Preventing Extremist Violence

Finally, a monitoring and evaluation exercise was conducted to assess the
overall impact of the workshop and the extent to which women's engagement
with their community and the police were helping to prevent violent extremism.

·
Traditional Justice (TJS) Project
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6.2
Traditional Justice (TJS) Project
CLEEN Foundation continued its path-breaking work of
supporting reforms in the traditional institution to enable it
become a credible provider of justice in Lagos State. Over
40 traditional rulers benefited from the capacity building
schemes aimed at strengthening their capacity to utilize
alternative dispute resolution (ADR) mechanism in
providing justice to local communities in Lagos State. The
project also partnered with relevant government oversight
agencies in drafting the first ever Code of Ethics for
traditional rulers in Lagos as well as roll out of a system for
documenting case records in traditional institutions.

requests for further training. The Director of Chieftaincy Affairs
personally attended the workshop and expressed willingness to
continue to work with CLEEN.
The foundation also implemented a project aimed at
strengthening the capacity of the traditional institution to serve as
a justice provider in Lagos. The project has developed a record
keeping system for the traditional justice system with a pilot
phase being implemented by over 50 chiefs in Ijora and Iganmu
kingdom of Lagos State. The project has assisted in
documenting and analysisng trends in the provision of justice by
traditional rulers. We found that in spite of modernization and
democracy, the traditional institution remains an important part
of the justice system.
6.3
Key Achievements
This programme area has contributed to improving public
understanding of the key drivers of youth radicalization and
extremism in northern Nigeria through an empirical research
undertaken that can be used for further stakeholder action on the
growing radicalization and extremism in Nigeria

Role play session during the Traditional Justice System Training

The project successfully collaborated with the Ministry of
Local Government, Chieftaincy Affairs and the Oba of Ijora
and Iganmuland to deploy training on the use of the
traditional justice system in Lagos. The quality of training
was well appreciated by the participants, which led to the

It has created a better understanding of the nexus between
governance and security in the north and south eastern parts of
Nigeria for further interventions by role players
It has improved the interaction between women and police in
Kaduna and Plateau states on preventing extremism and
violence

Participants at the TOT training on Traditional Justice System in Lagos

13

2014

his programme area contributes to addressing public safety and
security challenges in Nigeria as well as promoting respect for
human rights. The objective of the public safety and security
programme is to contribute to increasing adherence to the rule of law in
Nigeria.
In 2014, CLEEN Foundation implemented a range of projects geared
towards promoting public safety and security in Nigeria. The projects
implemented are as follow:

T

·
Governance and security project
·
Voluntary principles on security and human right (VPs) activities
·
Sensitization campaign on processes and procedures for
obtaining drivers license

·
Voluntary Policing Service (Refer to the flagship projects
above)
7.1

Governance and Security Project

The Ford Foundation provided the financial support for implementing the
governance and security project. It was aimed at identifying and
recommending sustainable solutions to the challenges of governance and
security in Nigeria. The project was first implemented in the southeast of
Nigeria between 2011 and 2013. However, due to its success CLEEN with
the support of Ford Foundation is replicating the project in the northeast.
As part of efforts aimed at promoting public safety, security, governance
(for Nigerians especially in the northeast) and ascertaining the linkages
CLEEN Foundation commissioned its governance and security study in
the six northeastern states of Nigeria (Adamawa, Borno, Yobe, Taraba,
Bauchi, Gombe). The study sought to empower local communities in the

Participants at Governance and Security Workshop in South East

region to demand for accountability in governance and security from public
officials. Experts with background knowledge of each state were
employed to undertake the field research and write the various focal state
reports that were validated, disseminated and produced as a book and
serve as a resource material for stakeholders. It is hoped that the identified
good practices in some states can become important lessons for others in

the region.
In the southeast the Foundation organized two local governance and security
forums in Ahiazu Mbaise and Oguta Local Government Areas of Imo state where
the first phase of the project was implemented. Participants at the security forums
were drawn from development association, community leaders, security officials
and local government authorities. The challenges of governance and security
were discussed while solutions identified at the forums.
The network of non-governmental organizations constituted in the southeast by
the CLEEN Foundation during the first phase of the project was named the South
East Governance Network (SEGON). SEGON was established to build the
capacity of NGOs in the region for promoting good governance and security. It has
grown tremendously with over 25 registered member organizations that cut across
all the five states of South East region. In 2014, SEGON Imo State chapter in
collaboration with the national executive members of the network paid an
advocacy visit to the Commissioner of Police (CP), Imo State Police Command,
CP Abdulmajid Ali to advocate for the adoption of local governance and security
forums at the division level as a way of addressing security challenges in Imo
State. CLEEN Foundation facilitated this advocacy visit. The relationship between
the Owerri Office and the Police State Command has opened the opportunity for
SEGON members to engage with the Police.
7.2 Voluntary Principles on Security and Human Rights Activities
Voluntary Principles (VPs) are a set of principles established in 2000 by
governments, oil companies and international NGOs (INGOs) as a guide for oil
companies in the provision of security for their operations in a manner that would
ensure and promote respect for human rights. The campaign against oil theft and
pipeline vandalism was implemented under the Access Nigeria
project. It was designed to contribute to fighting Transnational
Organized Crime and Corruption in Nigeria. Activities were structured
to encourage members of the oil producing communities to explore
the usage of VPs as a dialogue tool to engage oil companies and help
with the fight against oil theft and pipeline vandalism. CLEEN
Foundation facilitated two stakeholder discussions on VPs in Owerri
with the collaboration of SEGON as a way of brainstorming with other
NGOs in the oil producing states in the southeast.
As a result innovative strategies for raising awareness in the oil
producing communities were identified. The brainstorming sessions
encouraged community members to contribute to the fight against oil
theft and vandalism in their communities. Two stakeholder workshops and
capacity building sessions were organized for youth associations and
organizations from the oil producing communities in Imo State. It explored
voluntary principles as a dialogue tool for resolving disputes. The workshop had in
attendance various youth associations including National Youth Council of Nigeria
(NYCN) Imo State chapter and youth development associations in Ohaji, Egbema
and Oguta LGA. The workshop created an avenue for youths to understand the
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negative effects of oil theft and pipeline vandalism in their communities
and Nigeria at large.

7.4

Key Achievements:

·
Identified sustainable and homegrown solutions for
Implementing voluntary principles across the oil producing
communities.

7.3 Sensitization campaign on the Processes and Procedures for
Obtaining Drivers License

·
The voluntary principle workshop has created the avenue for
youths to understand the negative effects of oil theft and
pipeline vandalism in their communities and Nigeria at large.

This intervention was designed to improve the processes and procedures
for obtaining drivers' license, particularly targeting the existing corrupt
practices (on the lower level) that occur during the course of obtaining a
drivers' license. The project sought to ensure that applicants requesting
for drivers' license undergo the right processes and procedures.
Interventions were designed to make sure the issuance of a drivers'
license is done in a manner that guarantees the safety of all road users.

·
Members of the public are more aware of the processes and
the procedures that are to be followed when applying for a
license

drivers'

·
Citizens are now better informed about their rights and how to
demand accountability from the various public agencies in the
northeast

In order to achieve this, the CLEEN Foundation organized three different
workshops in December with the collaboration of the Federal Road Safety
Commission (FRSC). The workshops were coordinated simultaneously in
FCT, Imo and Lagos States. They were used as an avenue for educating
members of the public on the processes and procedure of obtaining and
renewing drivers' license in Nigeria. After the workshop, participants led
by CLEEN Foundation and the officials of FRSC took to the streets for
road shows to create awareness for road users.

·
There is now a data bank of information available to
international donors, public and other stakeholders who may
want to take action on governance and security in the
northeast of Nigeria.

Sensitization Campaign on Drivers License Corruption
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RESEARCH AND STRATEGY
DEVELOPMENT

LEEN Foundation has since inception prided itself as a
research driven organization. In 2014, the Research and
Strategy Development area continued to drive the
organisation's strategy and project implementation. This thematic area
is a cut-crossing intervention, which has contributed to strengthening
public policy as well as shaping the research agenda of CLEEN. Some
of the projects implemented in 2014 include the following:

C

8.1 Afrobarometer
Afrobarometer is an African-led, non-partisan research network that
conducts public attitude surveys on democracy, governance, economic
conditions, and related issues across more than 30 countries in Africa
with CLEEN Foundation driving the dissemination and use of the
research in Nigeria. In 2014 we led the analysis and dissemination of the
findings from the survey on Nigeria and hosted the global release of the
findings of the survey on taxation in Lagos. In preparation for the sixth
round of the survey, CLEEN Foundation worked with partners to refine
the survey questionnaire- including consultations with key stakeholders
to set some questions specific to Nigeria. Field interviews were
conducted at the end of the year, which will be analyzed in 2015.

include Nigeria, Benin, Togo, Ghana, Cote d'Ivoire, Mali and Burkina Faso. The
study will show how travelers and security officials stationed at borders interact
with and perceive security in and around their environment.
8.5 National Crime and Safety Survey (NCSS)
This is presently the only crime victimization survey in Nigeria; it has crime records
dating back to 2005 and presently surveys a sample consisting of 11,518 Nigerian
adults. Respondents are equally distributed across states, gender, rural and
urban areas of the country. In 2014, we led the analysis of the data collected and
produced an edited volume of the NCVS report that featured contributions from
the police, academics and staff of the organisation. The publication produced is
titled "Crime and Public Safety in Nigeria – NCSS 2013 Analysis".
8.6 Publications by the CLEEN Foundation in 2014

8.2 Security Threat Assessments (STA)
This mapping study tracks trends across the country and analyses
security situations ahead of the 2015 General Elections. The findings are
presented in the form of color-coded maps with reflections on key security
threat and recommendations for improving election security
management in Nigeria.

1.

Conflicts and Security Governance in West Africa

2.

Crime and Public Safety in Nigeria – NCSS 2013 Analysis

3.

Election Viability Survey 2014

4.

Police Station Visitors' Week 2013 - PSVW Nigeria Report

5.

Police Station Visitors' Week 2013 - PSVW Africa Report

6.
8.3 Election Viability Poll

Stations in Nigeria

The CLEEN Foundation collaborated with the Open Society Initiative for
West Africa (OSIWA) to conduct Election Viability Polls, which mapped
Nigerians' perceptions and attitudes towards the 2015 general elections.
This study differed from other mapping studies because it specifically
utilized the perceptions of electorates to inform its analyses. It sampled
respondents from various senatorial districts. Findings from the study
were presented at high-level stakeholder meetings, which will continue to
drive advocacy ahead of the Nigeria elections.
8.4

Police Station Visitors' Week 2013 Assessment of Model Police

7.

Provide Quality Service in Police Stations – PSVW Practice Guide

8.

Promoting Public Safety Security and Justice – Annual Report 2013

9.

Security Threat Assessments (STAs)

10. Waging Peace in West Africa: A Good Practices Guide to Democratic
Governance of the Security Sector

Survey on Mobility and Security in West Africa

The CLEEN Foundation implemented this project to assess the
perception and the general attitude to security on borders in West Africa.
The fieldwork cut across borders in seven different countries, which
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EXPERTISE
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interest groups and community members on the use of the
'Stopthebribes' portal across the 3 office locations – Abuja, Lagos and
Owerri. Lastly there was a capacity building event that were organized
for civil society actors in West Africa through a 5day training to monitor
and advocate on security governance in West Africa.

he strategic priority of this programme area is to
institutionalize knowledge and expertise in the security
and justice sector in Nigeria and Africa. This
component of work cuts across all programme areas of the
organisation. It seeks to enhance the capacity and the skills of
primary and secondary stakeholders (including partners and
beneficiaries) in order to fulfill the organisation's mission.

9.3 Internship Programme

In achieving its purpose the organisation established a
resource center (both physical and virtual), which is accessible
to all for free of charge. In 2014, the organisation continued to
enhance the capacity and skills of in-house staff and also
broadened its pool of consultants in the security and justice
sector. There were also open training and mentoring of young
people seeking a career in public safety & security through out
the year. Some of the projects implemented under this
programme area include:

A total of 10 local interns were hosted and mentored across the three
CLEEN offices. The programme built the capacities of the interns in the
areas of public safety, security and justice. The interns who were from
various disciplines were exposed to both the theoretical and practical
aspects of project development and implementation.
The organisation also hosted and mentored interns form the National
Youth Service Corps and one international intern from the Mandela
Washington Fellow. The interns were engaged and mentored in the
areas of security and justice.

T

9.1 Training of Trainers
9.4
The Project was aimed at enhancing the capacity of thirteen
grassroots CSO women from Plateau and Kaduna States. The
training were aimed at improving the understanding of
radicalization and its preventions; building skills to prevent
extremist violence; building relationships of trust with police
and creating a locally developed beneficiary WPEV plan. The
training was facilitated by two experts from USIP- Georgia
Holmer and Linda Bishai and Isioma Kemakolam from the
CLEEN Foundation. At the end of the workshop participants
had better understanding of the national policy on Countering
Violent Extremist (CVE) in Nigeria. To communicate this, Dr.
Fatima Akilu, who is the director of behavioral analysis and
strategic communication with the Office of the National
Security Adviser highlighted the government programmes on
CVE.
9.2 Human Capacity & Expertise Development
This project involved the training of CLEEN's personnel in
different areas such as research, monitoring & evaluation,
election monitoring, international financial reporting standards
etc. There were also capacity building events that were
organised for key stakeholders such as the VPS groups, NPF
personnel, Police oversight institutions, Civil Society groups
and community members on different public safety, security
and justice issues.

CLEEN Resource Centre

The Foundation's Resource Centre attracted both local and
international researchers and information seekers online. Attention was
also drawn to the physical library, which is located within the Lagos
office and recorded 34 visits last year. Continuous tracking and
documentation of the number of visits to the CLEEN resource centre
(virtual and physical) in the year was also monitored. This was done to
track the number of people that have been influenced by the
organisations materials and those who have also enhanced their
capacity as a result CLEEN's publications. During 2014, we saw a
modest growth from 1,500,715 total hits on www.cleen.org in the
second quarter of the year to 1,505,145 by the close of the year.
Followership on social media, the use of CLEEN's research and reports
in the media, further research and use in government and policy
statements grew significantly in the course of the year.
9.5 Key Achievements
·
Improved the capacity of civil society actors in West Africa to
monitor and advocate improved and better security
governance in West Africa
·
Police oversight institutions have a better understanding of
their powers and mandate and better capacity to carry out
investigations into complaints laid against the police

Some of the training included police oversight investigative
skills course, training of trainers course for NPF personnel,
training on primary crime preventing skills for VPS members in
Enugu, Kaduna, FCT, Niger and Jigawa, the training of various

·
There is an increase in the total of consultants that have been
seconded to work on various projects in Nigeria
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EXPERTISE

·
The VPS in Enugu, Kaduna, FCT, Niger and Jigawa
now have improved skills in basic policing skills and
also adhering to the principles of human right
·
CLEEN staff now has better capacity to undertake
research and implement projects. A total of 14 staff
were trained between January and September 2014
in different areas.

Umar a civil rights activist from the Interfaith Mediation Centre Kaduna
in Nigeria said he has been empowered to become a better activist.
“Thank you so much for the opportunity to learn new knowledge and
skills on security sector governance…. I will make sure every
intervention my organization is rolling out looks at the issue of security
sector governance from the point of human security. I remain indebted
to CLEEN Foundation. This is the first time I am coming across an
organization training people on specific area on security sector
governance.”

9.5.1 Human Testimony
“In all I would say that during my time with Cleen foundation, it
afforded me the opportunity to have a better understanding of
the challenges and the handicap that the officers of the
Nigerian Police have to work with. In all it was an interesting
time. Thank you CLEEN Foundation.”
Harriet Ufomadu-Anyanwu,
Intern, Lagos Office

Umar Faroul Mohammed
A participant to one of the training organised by CLEEN

18

2014

INTERNATIONAL PROGRAMMES

nternational programmes broaden the scope of the foundation's
interventions. Under this programme area models are develop to
improve police accountability and public safety that can be
replicated across other African countries. The increasing rate of violent
conflicts in many countries across Africa due to the challenges in security
and security governance led to the implemented of the 'Responding to
Conflict and Security Governance Project in West Africa'. This project was
implemented in collaboration with Altus. The two-year regional project
comprised of a study of conflicts and security governance challenges in
West Africa. A workshop, which brought together participants from seven
West African countries to learn strategies necessary for deal with conflict
situations was organised.

I

engage, monitor and strengthen democratic security governance and
reform in West Africa. This led to the establishment of a regional network
known as the West African Security Sector Governance Network
(WASGONET), a platform for CSOs to monitor and advocate for an
improved security sector governance in West Africa. The establishment of
WASGONET has increased civil society involvement and oversight of
security sector governance.
·
The project has provided the opportunity for stakeholders in the region to
share experiences on the governance of security in conflict situations,
discus strategies and agree measures to guide security responses in
conflict situations in the region.

This project has enhanced stakeholders' understanding of and response
to security governance in conflict situations in West Africa. It has also
helped to provide better understanding of the role of security forces during
conflict situations in the region. CSOs now have the capacity and the tools
needed for monitoring security sector governance and implementing
advocacy campaigns.
The Police Station Visitors Week (PSVW) that started in 2013 was
concluded in the year under review. The activities implemented included
the analysis, collation, release and dissemination of findings and reports
of the PSVW from all seven African countries - Benin, Cameroon, Ghana,
Kenya, Liberia, Nigeria and Sierra Leone that participated was carried.
10.1 Key Achievements
·
The study on conflicts and security governance in West Africa
has contributed to improving the understanding of the dynamics and
challenges of security forces in the sub-region. This research has
provided information that can be used by governments and other
stakeholders for taking actions on security. It is hoped that good
practices revealed by the research in some countries can become
important lessons for others across the sub-region.

10.1.1 Human Testimony
Allieu Vandi Koroma, from the Centre for Accountability and Rule of Law in Sierra
Leone said the training was a boost to security and good governance in Africa. Has
said, “A lot of the issues that have been raised were prior to now not in the
mainstream of the activities we know in security sector reform. My eyes have been
opened and I will engage others in a debate based on what I have learnt. Sierra
Leone is a post war country and for us not to go back to that situation, then the
government needs to have oversight function and this training has afforded me
the prerequisite training to perform better as a civil rights activist.”
Boniface an activist from Kenya in the East of Africa said, “it was an amazing
opportunity benefitting from this laudable training. It has really armed participants
with profound new knowledge and skills in all the topics covered and equally
opened up new vistas for potential CSO interventions in our various countries. The
discussions around the establishment of the West Africa Security Sector
Governance Network was therefore timely and deserves serious attention and
strategic planning towards the materialization of the intended purpose.”

·
The three day regional conference on conflicts and security
governance in West Africa identified ways of curbing conflicts in the region
and ensured that participants understood that strategic
governance was the yardstick for effective security
·
The organisation in collaboration with participating countries
developed a regional model/good practices guide to democratic
governance of the security sector. The book, which is readily available to
countries across the sub-region, contains 13
recommendations that would form the core of a good practice guide that
can be used to govern the deployment of security personnel to areas of
violent conflict in West Africa.
Allieu Vandi Koroma
Participant from Sierra Leone at the CLEEN supported training on
security and governance in West Africa

·
The project has enhanced the capacity of civil society actors to
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